承包商安全与环境管理制度
Safety and Environment management system of Contractor
序言/ Introduction 
**矿业有限公司在**项目的经营上坚持安全第一，以人为本，健康至上，注重环保的政策，始终将员工及承包商从业人员的安全和健康放在第一位，努力提供一个安全、健康、整洁的工作环境。
Adhere to the policies of man-oriented, health above everything and environmental protection, ** Co., Ltd of ** Project insists the safety first, man-oriented policies trying the best to create a secure, healthy and clean working conditions.
与此同时，要求在**现场工作的每一个人员都要遵守现场的一切安全环境管理规定和国家安全环保法律法规.

Meanwhile, it requires every personnel on site of ** must abide by safety & environment management regulations and safety & environmental protection laws.

目的/ Purpose 
加强对承包商的安全和环境管理，减少生产安全事故和环境污染事故的发生，保护承包商从业人员的健康和安全。

Reinforce the safety & environment management to contractors; decrease accidents happening in production safety and environmental pollution; protect contract personnel’s physical security and safety.  
应用范围/ The scope of application
此管理制度适用于与**签订工程承包合同和各种服务合同并在**现场工作的所有承包商.
This management system is available for construction contractors and services contractors which have signed contract with ** and all contractors are working on site of **Town.
参考法律法规/ laws and regulations reference
《中华人民共和国安全生产法》
《中华人民共和国矿山安全法》
《中华人民共和国环境保护法》
《中华人民共和国职业病防治法》
一、签订合同/ Sign the contract 
1、公司与承包商签订合同时必须对承包商的施工资质进行审核，并对公司背景进行必要的考察，以确保有足够实力和管理水平在现场安全地施工。
   HWM must auditing contractor’s construction qualification and investigates its company background essentially before contract signed, to be ensure contractor has abilities and high management level undertaking project on site safely.
2、所有的施工合同都必须注明承包商所应承担的安全环保责任和义务并保证得到实施。
   All construction contracts must be included safety & environmental protection responsibilities and obligations for contractors and to ensure implemented by contractors.

3、合同应约定承包商违反公司现场安全环境管理规定所应受到的惩罚。
   Contract should refer to the punishment in case contractor acts against safety & environment management regulations from HWM.
二、健康防护/ health defense
1、承包商现场负责人必须为本单位作业人员配备必要的防护用品。包括：
安全帽（必配）、安全鞋/靴（必配）、工作服、矿灯（井下必配）、安全眼镜、防尘口罩、手套、耳塞、雨衣雨裤及冬季防寒用品等。
   Contractor supervisor on site must supply PPE to their personnel. Includes: 

Helmet (necessary), safety boots/ gum boots (necessary), overall, cap lamp (u/g necessary), goggles, dustproof respirator, gloves, earplug, rainwear and winter proofing stores. 
2、所提供的各种劳动保护用品符合国家标准。不得为作业人员提供劣质防护用品。
   Provided PPE must meet national standard requirements. No low quality PPE is allowed supplied. 
3、粉尘较严重的工作场所要采取措施，将粉尘危害减小到最低。
   Take action in severe dusty work site to decrease dust hazard as less as possible. 
4、搞好食堂卫生，正确储存食品，防止食品污染和人员食物中毒事故发生。
   To do good sanitary work in kitchen, preserve food properly, prevent against food pollution and food poisoning happens.
三、安全规定/ safety regulations
1、每个承包商从业人员进入矿区从事工作之前，必须接受湖南西澳矿业有限公司的一级安全教育，并接受承包商相应的二级和三级安全教育后方准作业。教育和考核情况要如实记录并保存。
   Every contractor new employee must do grade-1 induction at HWM and accepts relevant grade-2 and grade-3 induction from contractor before start working. Induction and test information require recording and saving into file.  

2、进入工作岗位之前根据现场具体情况为作业人员配备必要的劳动保护用品。其中安全帽和安全鞋是必须配备的。无劳动保护用品人员严禁进入施工现场。
   Supply PPE to personnel under specific circumstances before enter into individual working position. Whatever position is, helmet and safety boots are necessaries. No personnel is allowed entering into work site without PPE.
3、加强对本单位车辆的安全管理，严格要求驾驶员遵守现场的车辆安全规定，杜绝违规冒险行为的发生。同时确保本单位各类车辆处于良好的状态，严禁各种施工机械带病运行。
   Strengthen the vehicle safety management, strictly requests driver abiding by the vehicle safety regulations on site, put an end to the behaviors of irregularity and risky driving. Meanwhile, make sure all vehicles are in good condition, prohibited all kinds of construction machinery running malfunctioned.
4、强化对本单位施工现场的管理，基建承包商在建设期对营地和施工场地严格管理，安排值班人员，防止闲人进入和意外事故发生。
   Strengthen the supervision on site, infrastructure contractor should have strict management to encampment and construction location, the watch must be arranged avoiding against trespassers and accident happened.
5、基建承包商在施工过程中严格遵守《建设工程安全生产管理条例》的规定，做到安全文明施工。
   Infrastructure contractor must abide by the “Construction Safety Management Regulations”, to achieve safe and civilized during the course of construction.
6、加强对下属分包商的管理，开展必要的安全教育，建立严格的安全管理制度，杜绝事故的发生。
   Enhance the sub-contractors’ management. Carry out necessary induction and set up strict safety management system, eliminate accidents. 

7、定期组织召开安全会议，研究解决生产中存在的安全问题，及时排除安全隐患。每次会议要做好记录并抄报公司安全部一份。
   Safety meeting must be organized periodically to discuss and find out safety problems in the production, and eliminate safety hidden troubles timely. Record must be done in every meeting and copy must be delivered to HWM Safety dept.
8、从业人数在30人以上的承包商必须设立一名专职安全管理人员，负责对本单位施工现场的安全监督检查和管理工作，以便能及时发现并纠正违规违章行为或安全问题。
   Contractor which includes more than 30 employees must have a dedicated safety management officer, he is in charge of safety supervision inspection and management work on site, in the event of irregularity or safety problem come out, he can notice and correct in time.
9、加大对特殊工种工作人员和危险工种工作人员的监督和管理工作，所有特殊工种工作人员必须做到持证上岗。严禁无证人员操作特种设备。
   Increase supervision and management work to specific and risky technical workers. All specific technical workers must be working with compliance. No worker without compliance is allowed operating special equipment.
10、加强对危险化学品的管理，严格按国家有关规定贮存和使用。在易燃易爆物品贮存和使用场所配备足够的防火器材并设立警示标牌。
    Enhance the management system to hazardous chemicals, their storage and usage must be under the national specified standards and regulations. Adequate fireproof equipments and signs must be allocated in inflammable or explosives magazine and working face.
11、做到正确使用电器设备，严禁私拉乱接电线。所用的电器电缆必须符合质量标准和安全要求。禁止裸露电线头的存在，禁止电器超负荷运行。
    To proper use of electrical equipment, no one is allowed to connect electrical wire for personal use. All electrical equipments and cables must meet the national quality standards and safety requirements. No nude wire head can be found, no electrical overload operation.
12、承包商必须与从业人员签订劳动合同，为从业人员购买意外伤害保险。任何承包商都不得与从业人员签订免除或减轻其对从业人员因生产安全事故伤亡应承担的责任和义务。
    Contractor must sign labor contract with employees and provide accident insurance for them. Any contractor mustn’t avoid or reduce undertaking its responsibility and obligation from employee safety production accident.
13、公司各部门雇佣的临时工作人员，在工作之前由雇佣者给予简要的安全教育，并提供必要的防护用品，临时工作结束时可收回。
    Temporary workers which recruited by each department in the company must accept brief induction from employer before job starts. PPE must be supplied and returned back to company storeroom as long as job terminates.  
四、环境保护规定/ Environmental Protection Regulations
1、进入矿区工作的所有人员必须接受基本的环保知识培训，以提高环保意识，做到不随地吐痰、不乱扔乱倒垃圾、不在公共场所吸烟。
   All personnel work on mine site must accept basic environmental protection education; aim at improving the conscious of environmental protection. It requires no spit, no rubbish anywhere, and no smoking in public places.
2、各承包商确保营地及施工现场的清洁，做到物料摆放整齐，屋内屋外干净整洁。
   Contractor must keep encampment and work site clean. To display materials in order and keep house clean.

3、营地搬迁后做到恢复原地貌，清理所有垃圾至垃圾处理场，不留痕迹。
   After encampment relocation, contractor restores its original landscape, cleans up all rubbishes to disposal plant. No traces left.
4、加强对油料和其它化学品的管理，防止泄漏而污染环境。
   Reinforce the management of machine oil and other chemicals, to avoid environmental pollution caused by leakage.

５、保护现场各种环保设施，禁止人为破坏现象的发生。
    Protect environmental protection provision on mine site, no deliberate destruction phenomenon is allowed happened.  
五、处罚规定/ Punishment 
在安全和环境的管理上公司坚持以教育和培训为主，力争提高每一个从业人员的安全意识和自我保护意识。但对漠视安全生产、环境保护及从业人员健康的行为，公司将会采取经济处罚措施以促进其自觉搞好安全环境管理工作。
1、对有下列情形之一的，给予口头警告并劝其离开工作岗位：
1）未接受入矿安全教育而上岗工作的；
2）进入现场未佩戴必要的劳动保护用品的（安全帽、安全鞋、井下无矿灯）；
3）有其它违规违章行为的。
2、对有下列情形之一的施工单位，给予10000-50000元的经济处罚：
1）现场存在严重的安全隐患，经公司安全部提出限期整改后未落实的：
2）未给从业人员提供劳动保护用品或提供劣质劳动保护用品的；
3）对本单位从业人员的违规违章行为漠视不管的。
4）管理不善发生责任安全事故造成人员受伤或较大经济损失的。
3、对有下列情形之一的单位，公司安全部有权令其停工整顿：
1）严重的违规违章行为出现或现场存在较大的安全风险；
2）未办理相关许可证的情况下擅自在现场进行作业的（如挖掘）；
3）当前进行的工作可能会产生严重后果的其它行为。
