现代科学管理方法  安全性评价检查表(101 表)

Safety Assessment Checklist Table (T101)on Applying Management Technique of Modern Technology

	序号No.
	评　价　内　容

Assessment content
	评　价　说　明

Description of assessment
	应得分

full Score
	实得分Act. score
	备　　注

Remark

	1
	· 安全检查表

Checklist of safety
	1.        左边15种管理方法中必须使用6种以上，每种3分，共18分。
At least 6 0f 15 management methods listed in the left must be used. One method score 3 points and the full score is 18 points.

2.        标注“△”的为必考核项
The 3 methods marked as “△”must be audited.

3. 其他任选3种，少一种扣3分

   For the others, missing one will detain 3 points.

4. 要求管理方法必须渗透到职能部门业务、渗透到部门业务、渗透到生产车间日常管理、渗透到职工自我约束、自我管理

The management methods requested must be penetrated into each function parts’ business & daily management, and into employee’s self-constrained.

5. 查证要点见“解析”表1-2-1
Key points checked refer to Table 1-2-1 of the resolution.


	18
	 
	 

	2
	· 事故树分析

 Accident tree analysis
	
	
	
	

	3
	· 目标管理

Objective management
	
	
	
	

	4
	事件树分析

Case tree analysis
	
	
	
	

	5
	安全性评价

Safety assessment
	
	
	
	

	6
	ABC分析
ABC analysis
	
	
	
	

	7
	信息管理

Information management
	
	
	
	

	8
	预先危险性分析

Pre-analysis of fatalness
	
	
	
	

	9
	故障类型及影响分析

FMEA
	
	
	
	

	10
	行为科学与心理学

Behavior science and psychology
	
	
	
	

	11
	PDCA循环PDCA cycle
	
	
	
	

	12
	人机工程

Man-machine engineering
	
	
	
	

	13
	计算机辅助管理

Computer aided management
	
	
	
	

	14
	电化教育

Electric training
	
	
	
	

	15
	生物节律

Biothythm
	
	
	
	


 

